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Salesperson ofthe year for FY92 was won jointly by Dianne Edwards from Sydney (pictured left) and Jenni Davis 
from Melbourne. Di also won the Colin Lyon Memorial Award for the second year. 

The awards were presented at DEC100, held at the Coolum Hyatt, by SPR Managing Director Ron Larkin 
(pictured left) and VP GIA Sales and Marketing Ron Bunker. 


lan PYigsley - Software Licensing 

| Manager 

j tan noticed that administration was 
spending an inordinate amount of time 
_ locating the appropriate Bill Of Materi- 
als (BOM - a breakdown of the solution 
package into its components) so that 
we could fulfil the customer order. The 
solution Ian put forward was for Cor- 
porate Engineering BOM information 
to flow directly to all worldwide fulfil- 
ment areas. This was piloted by GIA 
and Corporate on two particular prod- 
uct groups (QB and QP packages) in 
July. The adaptation of this concept to 
other product packages is currently 


® under review. 
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Colleen Kine - Brisbane Production 
Support Specialist 

If you are in Sales, Sales Support 
or Marketing you will have at one 
time received a copy of Sales Update. 
In fact you may have received it and 
not requested nor had a need for it. 

Colleen suggested to Workbusters 
that we could save considerable cost 
by restricting the distribution list to 
those who really want it and possibly 
have a few forwarded to each local 
internal library for common use. In 
response to this, a memo was for- 
warded to all Sales, Marketing and 
Services staff informing them of the 
procedure to be taken off the distri- 


V | 
* Compiled by Richard Sicard - Operations Productivity Program Manager 
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bution list and the contact point for 
quick response. 


Linda Glassop - NSW Management 
Consultant 

Linda noticed the numbers of Digits 
at Rhodes who had forgotten to bring 
their Access Cards and had to line up 
outside the Management and Customer 
Presentation area doors, waiting for a 
friendly face to let them in/out. 

On a suggestion from Linda, the 
Access Card readers for both the Man- 
agement and Customer Presentatic 
areas were disconnected and traffic 
now flows smoothly. & 
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WORKBUSTERS IN ACTION 
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A PARTNER INDEED 


Senator John Button, 
pictured right with SPR 
Chairman Frank Wroe, 
attended a lunch at our 


Rhodes canteen to con- 
gratulate us on being "a true part- 
ner of the Australian Government". 





Senator Button was referring to 
our graduation from the five year 
Partnership for Development Program 
in which we fulfilled our commit- 
ment to achieve an annual 5100M in 
exports and $25M in research and 
development. 


The Partnership Program was set 
up by Senator Button in 1958 to 
establish an independent IT industry 
in Australia - and Digital more than 
anybody else has done a great deal to 


achieve this. 


We have done a lot of work pass- 
ing technology to Australian compa- 
ies so that they have the required 
quality of product for export. We 
have also helped them locate export 
markets for their products. We have 
sourced materials and components 
locally to use in our communications 
products which are manufactured at 
Lane Cove. Thanks to us, there are 
now many Australian companies pro- 
ducing and exporting world class 
components and assemblies to the IT 
industry. 
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Other companies have chosen to 
fulfil their Partnership obligations by 
setting up assembly plants in Australia 


for components manufactured else- 
where - a process which does very little 


to develop Australian technology. 


The Good For Digital factor is that 
we will be treated on the same footing 
as an Australian company when bid- 
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ding for all-important Government busi- 
ness. 


The ‘graduation lunch’ was hosted by 
Frank Wroe, under whom the Partner- 
ship Program was begun and Managing 
Director Ron Larkin. The event was at- 
tended by 140 guests, including senior 
management from our major Customers 
and strategic partners. & 
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respond to, comment upon, make sug 
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company issues with their managers Oo! 
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IT’S NOT 
UsT 
WHETHER 
YOU WIN 
OR LOSE..... 


The winner of the prestigious Austral- 
ian Quality Award will not be an- 
nounced until the middle of November 
and our Manufacturing and Logistics 
team will be waiting on the outcome 


with baited breath 


For many months the function has 


pursued the quest for excellence by 


adopting a Total Quality Management 
philosophy ranging from Customer 
Focus to Process Variation Improve- 
ments. The group has undergone an 
extensive evaluation via audits and re- 
audits, inspections and self assess- 
ments, This culminated in an applica- 
tion for the Australian Quality Award 


for Manufacturing and Logistics. 


“Whether the team wins this time 
or not is of secondary importance. Just 
being accepted for consideration has 
been a great honour since only a few 
of the [Op companies Tamaeiinlinartrs 
put on the shortlist for evaluation,” 
says SPR Logistics Manager Pete 
Vever 


While waiting for the selection 
announcement, the group has been 
c elebrating two major other awards 
the International Standards Organisa- 
tion [SO9002 accreditation and the 
MRPI class “A” certification. This is a 
recognition of the team’s achievements 
in the field of effective business 


practices and asset utilisation 


Hopefully we can report on a 


further success next issue. Hf 








We have anew President and CEO 


From the following article, | believe you will, as ( 
do, regard, Bob Falmer as a Person who wil being 


relevant experience, action, determination and 
leadership, 


He has my enthusiastic support, and want hin Co 
Know that he can count on Digital SPR in F993 and 


beyond. 


Ron Larkin 
Managing Director SPR 


THE FACE OF BOBes 


PALMER 


To understand Robert B. Palmer, our newly appointed president, you 
have to know a bit about the semiconductor industry that regards him 
as something of a hero. 

Bob is a Texan who has grown up making semiconductors or chips, the 
building blocks of computers and every other electronic device. To hear the 
people in the industry tell it, the chip business is like the Wild West. You 
have to be tough to make it. 

The competition is murderous between the Americans and the Japanese. 
To succeed you have to be faster and cheaper than your rivals. If you fail 
on either count, you can disappear and never be heard from again. 


“In technology, time is everything,” says Robert Paluck, an old co-worker 


of Bob’s, now the president of Convex Computer Corporation in Texas. “It 
doesn’t matter how good you are if you are late. Bob is fast at everything. 
He talks fast, he thinks fast, he gets things done fast; he even runs fast.” 

Bob joined Digital in 1985, and his rise has been characteristically 
speedy. In 1986 he was named president of semiconductor operations. In 
1990 he was made vice president of Manufacturing. His principal achieve- 
ment at Digital has been the on-time delivery of Alpha. 


“You couldn't have a better person at a better time to take over one ot 


our most important companies,” says TJ Rogers, president of Cypress 


Semiconductor Corporation, a California firm. “Bob can bring efficiency Wy 


Digital without destroying the qualities that made the company great.” & 


* Adapted from an article in The Boston Globe(18th July 1992, page 1) reprinted 
in VNS (Edition 2622, 20th July 1992). 
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BOB PALMER > 


OR ius 


Newly appointed president 
of Digital, Bob Palmer, gives 


his views on the state of the 
nation. 


... Management 
Responsibility and 
Accountability 


The most important requirement to 
exercise the privilege of leadership 
and management in this company is 
integrity. I have zero tolerance for a 
lack of honesty and integrity. 

We're going to clarify the roles 

nd responsibilities of the senior man- 
agement team. We have far too many 
overlaps. It becomes almost an art 
form to avoid accountability. Those 
days are going to rapidly be put 
behind us. 

You will see clarity, discipline, 
and much more focus on teamwork. 
We have not spent enough time talk- 
ing about our real competitors, the 
external ones - what they are doing, 
what their strategies are and what our 
strategies are to intercept those and 
dislodge them. 

Now there will be more focus on 
internal teamwork, on working to- 
gether and on external focus on cus- 
tomers (so we know what their needs 
are) and on competitors (so we know 
what they are doing). 

Employees, shareholders and cus- 
tomers have a right to expect crisp- 
ness in our management decision- 
making process. We have been leg- 
endary in our indecisiveness. That 

will cease. We will debate everything 

“openly and honestly. Then we will 
make decisions. And, in the absence 
of new compelling data, we will not 
revisit those decisions. 








...Pay for 
Performance 


I would like to be able to identify the 
real contributors and ensure that there 
are adequate reward and compensation 
systems to recognise those people who 
are really carrying the enterprise. 


That means we have to revise our 


performance review system to ensure 
that all employees - of whatever back- 
ground or diversity - have an equal 
opportunity to demonstrate their skills 
and be compensated for those skills. At 
the same time, we need to keep invest- 
ing in those skills, which is how we'll 
maintain the vitality of this enterprise. 

Incentive compensation will begin 
with the US salesforce and gradually 
spread to other groups as we become 
sufficiently knowledgeable about how 
to implement it. 


...Digital's Strength 


Not long ago, I was asked, ‘How would 
you characterise your challenge to that of 
IBM?’ 

My answer was, ‘It's not as hard.’ Our 
employees were raised in a rare culture 
of empowerment, entrepreneurship, 
moving outside of narrowly defined jobs 
and doing whatever it takes to energise 
the enterprise, to be successful. 

We are not entitled to success. We are 
entitled to the opportunity to compete 
for our customers’ business, according to 
the laws of whatever country we happen 
to do business in and consistent with the 
ethics of this great company. It doesn't 
get any better than that. That's great, 
That's all you need. We have all of the 
other resources we need to win with just 
that opportunity. We can win by deliver- 
ing superior products, services, on time, 
as promised, We can win. & 





SHOWING OFF 


PC92 - Our exhibition at the PC92 trade show in Melbourne was part of a 
major marketing campaign promoting our new strength in the PC market 


- culminating in the announcement of a new range of PCs, code named 


Tiger Il, that will give us status in the hotly competitive PC industry. 


one 


The announcement of the Ti- 
gers is part of our new push into the 
whole desktop market, spearheaded in 
SPR by the formation of the Desktop 
Computing Division headed up by 
Rustom Kanga. 

The Division is responsible for 
the manufacturing, marketing, sale and 
distribution of all Digital products that 
operate on the desktop - PCs, work- 
stations and associated networking. 

“This is a high turnover busi- 
ness and customers expect responsive- 
ness,” says Rustom. “Pricing, technol- 
ogy - everything changes quickly in this 
market. Customers expect immediate 
answers on availability, immediate de- 
livery, immediate support. 

“Even though we run a volume 
business, our strength comes from mak- 
ing each customer feel like he's the only 
one we have. 

“That is why we've expanded 
DECdirect to provide a focus on PCs 
and why we're establishing much tighter 
links in the chain from manufacturing 
and logistics through to sales support 
and sales,” Rustom comments. 

“We will also be strengthening 
and expanding the various indirect chan- 
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nels of distribution. Our relationship with 
our CSOs will be more important than 
ever before. 

“If we are going to be success- 
ful at this we have to run it like a small 
business. We have to balance over- 
heads against income. To do that we 
are going to question the cost of every- 
thing we do. We even have to look at 
what it costs to maintain offices at 
Rhodes. 

“We have to learn to play by the 
rules of the marketplace.” 


AUUG92 - Now a major annual industry 
event, the AUUG exhibition is this year 
being held in Melbourne at the World 
Congress Centre from September 9-11. 

AUUG is Australia’s UNIX-Sys- 
tems User Group, an independent as- 
sociation of IS professionals who use 
UNIX. 

Once again Digital is being fea- 
tured prominently at both the confer- 
ence and exhibition. We will have a six 
by nine metre stand at the front of the 
exhibition hall where we will be demon- 
strating imaging, animation, graphics, 
multimedia, network management, 
video teleconferencing and office auto- 
mation. 


Our message to the market will 
be that Digital is the leader in client/ 
server UNIX solutions. We help cus- 
tomers put powerful and cost-effective 
systems on their desktops and back 
that up with the best servers, networks, 
software and services to make it all 
work. 

Over 50 vendors will be present 
at AUUG92 including some of our major 
third parties. 


QUEST92 - The first QUEST event was 
held in Sydney last year to provide a 
major manufacturing forum - the idea 
being that industry executives could work 
to improve manufacturing performance 
and profitability by pooling ideas. 

This year’s conference and ex- 
hibition - with the theme of Manufactur- 
ing Excellence & the Human Dimension 
- is being held at the Melbourne Regent 
Hotel on September 29-30 and at the 
Sydney Convention Centre on Octe’ * 
73. — 

Digital will be well represented 
at the conference by Digital US System 
Designer Charles Tukla and local Manu- 
facturing's Henry Singer. Our bottling 
plant demonstration will be featured at 
the plant integration workshop. @ 
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ig of the 3 
ret out of the Jetsons 


A pat on the back goes to Bill Thorne, 
Chris Rolinson and Joanne Parkes in Aus- 
tralia and Anne Simpson in NZ, as well as 
tothe DECUS Symposium Planning Com- 
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DECUS OZ 
Date: 23-28 August 
Venue: World Congress Centre, Melbourne 
Theme: Towards an Open World 


Attendance: Seminar - 200 
Symposium - 945 


Press: Articles and advertisements in 
ON$DECK, Melbourne newspapers and ACS publi- 
cations. 

Timetable: 200 formal presentations in 10 parallel 


streams. 11 topics ranging from PATHWORKS for 
Mac topics, DECmec, ALL-IN-1 Application Building 
plus the Management Forum themed Co-operative 
Competitiveness. Largest exhibition ever held by 


Digital in Melbourne. 


technology wate 


It's a window unit that controls the air 
temperature, humidity, amount of fresh 
air, direction of airflow, light, fragrance 
and, if the room is snugly sealed, the air 


A US company has produced an 
atmosphere manager with five set- 
tings for romance, working, exercis- 
ing, negotiating, or sleeping. 


pressure. 


Inromantic mode, for example, the lights 
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DECUS NZ 


Date: 17-20 August 
Venue: Town Hall, Christchurch 
Theme: Wide Open 


Attendance: Seminars - 39 at three seminars. 
Symposium - 129 customers from 
67 sites. 13 Digital US speakers. 11 Digital UK 
speakers. 11 Digital OZ speakers. 16 local 
Digits. 
Press: NZ Computerworld has a special 
DECUS feature in their Conference week issue. 
Timetable: Good variety of papers running 
in four concurrent streams. Limited exhibition. 


are dimmed by remote light modula- 
tor, fresh air is reduced, the tempera- 
ture and humidity are increased 
slightly, and a soft breeze wafts a 
scent called Rose and Rum through 
the alr. 


Settings for working alone or collabo- 
rating with others modulate the tem- 
perature, humidity, and light to keep 
you alert. At around $US4000, I'lldim 
the lights myself thanks!! @ 





We know the new financial year kicked in three months ago, but now that heads 
are down and noses are to the grindstone, we thought it would be good to have 
a look back at the flourish and enthusiasm with which FY93 began. 


































Christchurch kick-off was set at Larcomb Vineyard 
- the venue is enough to suggest the mood of the 
event! Pictured left are TeklaKridle, Joyce Tan, 
Bob Cusdin and Roger wae 


Below are Andrew Groom, John Hoonhout, David 
Warring, Joyce Tan and Diane Archey. 











The Finance group below also got into the swing of 
things with a kick-off party celebrated by: (sitting) Jill 
Algie, Ann Richards, David Leighton, Jon 
Longworth, Sandra Dow, Wayne Masters, Tony 
Berret and Antonia Scorciapino and (standing) Sam 
Sidawi, Darab Kanga and Joe Talese. 

















The NSW kick-off was photographed for posterity 
by Colin Kidd (below left) and celebrated in 
earnest by John Hudson, Derek McCarthy, Jim 
Peach, Jennifer Holmes, Patricia Nance and Di 
Edwards (below). 














































































































Canberra celebrated their kick-off with ‘performance art’. Pictured is the Health Team's skit, To Be Or Not To Be, 
with Marie Santsingh, Jeff Parker, Di McGee, Maree Callan, John Baker, Terry Bell and Dave Knowles (below), 

















Adelaide Social Club held a dinner 


with a Christmas theme at the award- 


winning Alphutte Restaurant. The 
event was highlighted by the drawing 
of a truly fabulous door prize - a 
return trip for two to Melbourne, with 
two nights’ accommodation gener- 
ously donated by the very elegant 
Windsor Hotel (pictured top right), 
Australian Airlines and American 

\ (press Travel. 


The lucky winners were Bill and 
Maureen O'Connor pictured right, 
receiving their prize from Santa (Bill 
LeBlanc) who was ably assisted by 
his effervescent elf (Tina Schembri). 




















Queensiand got off to a fun FY as shown by 
Dave Leggett and Stan Williams (left) and 
by Brenda Williams, Mike Edmiston and 
Barry Costin (right). 


Left: The Canberra Social 
Club’s beach party was 
enhanced by Malcolm 
Fischer's rig-out, for which 
he won ‘Best Dressed’. 
Malcolm is pictured with 
surfing pals Bruce Kay (left) 
and Henk Van Roy. 





Clever Santa had the crowd roaring 
with laughter at a little ditty he 
whipped up for them that started like 
this... 
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e Account: University of New England (UNE) 

® Order By: David Foulcher ~~ 

e Assisted By: Alastair McLachlan, Jonathan Rowbotham, 
8 Michael Rosic and Allen Lynton- 

* Location: | Sydney 

e Value: $300K 

® Application: First Alpha Cobra machine in Australia for 
: core computing platform for academic and under 
8 graduate research 
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for exchange implementation 
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* Account: AOTC ; 

e Order By: Chris Sligar 

® Assisted By: Anthony Goodman, David Lane, Peter 

e \Bessant, David Reze and Basi MacFarlane 
e Location: Sydney 

e Value: $1.95M 

= Application: Customised Intelligent Network platform 
® 

. 

o 

. 
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° 
® 
® ® Recuurt Jindalee Facility Alice Springs ® 
® Order by: \-Brenton Rule, Gary Gosden and Alistair Long . 
e Assisted by: National Defence Team 4 
; Location: ADO/CAO ® 
® Value: $1.5M over 3 years ° 
; Application: Services contract = 
eseeoeeecoeeceeeeeeeeeeeeecocecoeeeeeae 6 
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Account: Westpac y 
Order By: Ray Whitfield. 


Assisted By: Ron De tics Pestonji, Mike Gooding 
and Emile Oehlers 
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Location: Sydney 

Value: $65M over four years 

Application: Total services management of Australia-wide 

branch network 
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3 Account: Coles Myer | ree a 
® Order By: Mike McMahon and Mike Ford) . xs 
> Assisted By; Peter Evans and Rick Schoff 
e Location: | Melbourne Le ° 
Value: $400K = 
e Application: Software licensing » § 
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CAREER MILESTONES 


October f) 7) 
1 
_/ALew Skinner WEO DS 
Mark Bradley SNO DS 
Daniel Chan SNO FA wv, 
Dewayne Geraghty SNO OPS 
/ George Fonmanu SNL DS 
/ Jeff Sheard SNO SLS 
“Andrew Beeson WPO DS 
“Lenore Hall:SNO OPS 
“Ric Hallgren: MEA SLS 
Leon Whitfield SNA DS 
V Lee Flanagan SNO OPS 
V Stephen Hains SNA DS 
Vv Benny Tong SNA DS 
’ Brent Martin CCO DS 
V Brian Lehner SNM SLS 
/ Bob Robinson SNO SLS 


4. October 


\/Maryanti Denny NZO SLS 
vf Doug McGeachie CAO DS 


October -) 


ov Soget Newmarch CCO DS 
“Chuc Nguyen SNL MFG 
John Tetley SNO MKT 

David Tan SNO DS 

y David Mackay SNO SLS 


November 


“Helen Milbank SNO DS 
Pat. Freeman BBO DS 
Peter Lyons MEO DS 

Peter White SNL DS 


4, November 


¢? November 


“Joe Wilson NZO DS 


David Burville MEO DS 
_- Margaret Petty NZO SB 
~ Amedeo Gabrio SNL DS 
-—Diane Groves SNO MKT 
Susan Jenkins SNO OPS 
Annik Windfeld MEO OPS 
Anita Paul NZO OPS 
\/ Lisa Nimmo NZO DS 
“John Englaro SNO DS 
\~ Peter T Smith SNM SLS 
Stephen Payne CAO DS 
Bryan McGinty OZY NAC 
Maree Callan CAO OPS 


Joe and 
Karen 
Wilson 





With the closure of our Milsons Point 
facility, additional training rooms are 
being constructed together with other 
enhancements tO accomnm« clate the 
transfer of customer training to 
Rhodes. These facilities will also be 


available for staff training. 


In response to staff questionnaires 
indicating overwhelming support for 





improved amenities at Rhodes, a small 


shop will be provided in the next few 
weeks. 
It is also planned that a fitness 


centre be installed. 


A number of high level project teams 
are being established to look at practi- 
cal ways of improving our perform- 
ance by improving our facilities. 


Compiled by Facilities 
Manager Walter Burroughs 


%¢ The enlargement and upgrading 
of the NSW District Office Customer 
Centre through the construction of a 
showroom with superior demonstra- 
tion and presentation facilities. 
Improvements to our Victorian 
operations through the consolidation 
of Exhibition Street and Box Hill into a 
new District office. 
% Improvements to our Manufactur- 
ing and Logistics operations through 
the consolidation of Mars Road and 


Sooner rather than later will be: Mowbray Road into a single facility. 8 


“WTOP MARKS IN INTERNAL AUDIT] 








by Ann Richards, Business Controls Manager. 


Earlier this year many of you would have met the internal The ARC compares the report against reports on other subsidi- 


auditors during their audit of the Australian subsidiary, aries, and applies a rating from 1 (good) to 5 (poor), 

e final score of “3” indicated that Australia had shown In FY89, the Australian subsidiary received an audit rating 
significant improvement since the last internal audit in of 4 and New Zealand received a 3. Since then, we have made 
FY89. changes to the way we do business in all areas, and this resulted 

We have two main types of audits: external and internal. in a better audit rating for Australia. New Zealand was not 
External auditors visit once a year, and review our annual audited in FY92. 
financial statements. Internal auditors review our internal All the audit findings were agreed with local management. 
procedures and visit once every few years. The audits take But just because the Australian audit is over for a few years, the 
about six weeks and usually involve six to eight auditors. | work is not over. Managers have and New Zealand will be 

The scope of the audits is very broad. For instance, the preparing for an anticipated audit in FY93. 

FY92 audit in Australia covered areas such as DS Logistics, We need to continue to focus on procedures throughout the 


Channels and Networks, Purchasing, Sales Recognition, organisation to ensure we maintain a high standard of opera- 

Order Entry, Contract Administration, Information Systems, tional excellence all year, every year. 

and Credit & Collection. Congratulations to everyone in Digital Australia for 
The auditors write a report on their findings which is achieving an improved score - it reflects well on the whole 

presented to the Audit Review Committee (ARC) in Boston. organisation. & 


WORLD UPDATE 


China America 


Jinan First Machine Tool Works, the Our Alpha chip willappearin milestone pact with Hughes Aircraft 
leading manufacturer of machine the Guinness Book of Records 1993 Company for a deal worth $US100 
tools in China, has awarded its first dition as being the world’s fastest million over 10 years. 

Computer Integrated Manufacturing "lcroprocessor. In its bid to take the lead in 


ro ) contract, valued at $US2.5M, to the market for direct satellite-to-home 
us. eo ¢ TV service, Hughes has hired us to 
JFMT, founded 40 years ago, serve as prime contractor and pro- 
employs more than 8000 people at We have been signed up with Net- vide hardware for billing services. 
ulti) (ele (ae -lulem elcele lle t-2- lohan ele qm @reliilelbidiulemm@relgslele-lileli Mime: Mmmm (MWe eel eliiiiaemiiiipelee)uce(-e-e)ic 
proximately 6000 machine tools an- ware services. 
nually. 





File it under: 


BDizarre. 


Jnusual 
or 
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The fight not to win the 

award waged strong, but 

Annik Windfeld came in 
last by the seat of her pants and 
had no choice but to graciously 


trophy in Melbourne's annual 
inter-Digit sporting competition, 
known as the BUM award. 

This year’s event was a 
bowling contest, though table 
tennis, netball, tennis and golf 
have all been the focus of this 
ingenious team-building exercise 
in past years. 

Congratulations to Harry Udy, 
Maggie Alexander (on loan from 
Sydney), Heather Ceravolo, Linda 
Hart and Allison Hill from MAGIC 
©, Annik’s losing team mates 
from Operations. And, in keeping 
with the spirit of the event, let us 
not forget the Scumbags, Con 
Artists, City Slickers, Misfits, 
Desktop Deros and other teams 
who took part. 
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A lot of the messages I receive have 
been forwarded on many times, How 
can I quickly get down to the last 
attachment so that I can read the infor- 
mation? 


Whilst reading the message Se 
GOLD B. This will take you to the 
bottom of the document. You can then 
type PA Previous Attachment) which 
will take you to the top of the previous 
attachment - in this case the last one. 


In the past I have created mail 
folders for various projects that | am 
working On, Since my memory isn't so 
great have forgotten what I have called 
some of them. How do I get a list of all 


folders? 


From any menu enter LF (List Fold- 
ers). You will be prompted for a folder 
name. Simply leave this field blank and 
hit RETURN. A list of folders will be 
displayed including he number of docu- 
ments and messages in each. 


The default ruler in ALL-IN-1 is 80 
columns wide. I would like to make it 
65 columns for all documents. Cur- 
rently lL have to change the default ruler 
setting for each new document. ! 
dol save the default ruler in ALL-IN“¥¥0 
hat I automatically get one of my pref- 
erence every time I create a new docu- 
ment? 


Simple! Once you have changed the 
settings, while the ruler is still dis- 
played, enter SHIFT\ ZERO (hold down 
the SHIFT key and type 0). 


